
Sample 10 Year Assessment Cycle

Year  1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
User Data Needs 

Assessment
Warning 
letter that 
your 
internal 
review is 
approaching

Measure 
Learning 
Outcomes

CAS 
Review
(internal)

Getting 
Creative

Student 
Motivation

Measure 
Learning 
Outcome

Warning 
Letter of 
External 
Review

Environmental 
Assessment

CAS Review
(External)

Implement 
plans from 
External 
Review

Develop 
Mission

Alumni 
Survey  and 
other 
stakeholders
(needs 
assessment)

Implement 
plans from 
External 
Review

Create 
learning 
goals and 
objectives

Create CAS 
Committee 
and begin 
CAS Review

Select 
learning 
outcome to 
measure 
based on 
learning 
goals and 
objectives

Review 
data 
collected 
in years 
1-4

Complete 
CAS 
Review

Create 
action 
plan 

Shadow 
students 
or create a 
“plant”

Implement 
plan from 
5 Year 
Review

Select 
Learning 
Outcome 
to 
measure

Continue 
to 
implement 
plan from 
5 Year 
Review

Create 
External 
Review 
Committee

Select 
standardized 
instrument 
for 
measuring 
learning 
outcomes

Create 
recommendations 
and action plan


